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What is What is 
BRT?BRT?

““Permanently integrated package with Permanently integrated package with 
strong system identitystrong system identity””

Seven Key ComponentsSeven Key Components
Stops, stations and terminalsStops, stations and terminals
VehiclesVehicles
Rights of wayRights of way
Intelligent transportation systems (ITS)Intelligent transportation systems (ITS)
Fares and Fare Collection SystemsFares and Fare Collection Systems
Route structure and servicesRoute structure and services
MarketingMarketing



April 2006

What is VIAWhat is VIA’’s Project?s Project?

Almost 10Almost 10--mile corridormile corridor
Connects two largest employment Connects two largest employment 
centers in the region (Downtown centers in the region (Downtown 
and Medical Center)and Medical Center)
Fredericksburg Road is primary Fredericksburg Road is primary 
arterial with more than 10,000 arterial with more than 10,000 
transit boardings per daytransit boardings per day
Conceptual design is 50% exclusive Conceptual design is 50% exclusive 
ROW, 50% mixedROW, 50% mixed--traffictraffic
Initial Cost Estimate: $42MInitial Cost Estimate: $42M
Timeline: Initial Service Operational Timeline: Initial Service Operational 
by 2010by 2010
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Why Is San Antonio Why Is San Antonio 
Choosing BRT?Choosing BRT?

The Voters Have SpokenThe Voters Have Spoken
Light rail referendum soundly defeated in 2000Light rail referendum soundly defeated in 2000

The Dollars ArenThe Dollars Aren’’t Theret There
VIA collects only 5/8 cent sales tax from a VIA collects only 5/8 cent sales tax from a 
smaller tax base than Dallas or Houstonsmaller tax base than Dallas or Houston

The Community The Community ““FitFit”” is betteris better
Need to understand the local community and Need to understand the local community and 
develop the best solution to the identified develop the best solution to the identified 
problem problem 
Basic approachBasic approach-- start with BRT in one corridor, start with BRT in one corridor, 
prove the value, build upon successprove the value, build upon success
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Other Attractive Features Other Attractive Features 
of BRTof BRT

Service and operations Service and operations flexibilityflexibility
Respond to changing demands & needsRespond to changing demands & needs

Infinite Infinite incrementalincremental development possibilitiesdevelopment possibilities
Add elements as success increasesAdd elements as success increases

Modest implementation Modest implementation costscosts--
Far less expensive than other highFar less expensive than other high--capacity transit capacity transit 
alternativesalternatives

Reduced impact to adjacent business during Reduced impact to adjacent business during 
constructionconstruction
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Has BRT Been Successful?Has BRT Been Successful?
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Ridership Increases, But What Ridership Increases, But What 
About Economic Impact?About Economic Impact?

While evidence is not as strong as rail, early While evidence is not as strong as rail, early 
indications are promisingindications are promising
–– ExamplesExamples

PittsburghPittsburgh
OttawaOttawa
Vancouver, B.C.Vancouver, B.C.
SeattleSeattle
ColumbusColumbus
San AntonioSan Antonio

"Any major BRT investment should be reinforced by "Any major BRT investment should be reinforced by 
transittransit--supportive landsupportive land--development and parking development and parking 
policies. BRT should be an integral part of land use, policies. BRT should be an integral part of land use, 
transportation, economic development, and mastertransportation, economic development, and master--
planning efforts." planning efforts." –– Ellen GreenbergEllen Greenberg
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What could be…
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A Quality of Life PackageA Quality of Life Package

Impetus for economic development & Impetus for economic development & 
urban revitalizationurban revitalization
Fannie Mae Smart Commute ProgramFannie Mae Smart Commute Program
City of San AntonioCity of San Antonio
–– TIF, TERZ, Empowerment ZonesTIF, TERZ, Empowerment Zones

City of Balcones HeightsCity of Balcones Heights
–– ““Main StreetMain Street”” revitalization opportunitiesrevitalization opportunities

Station area & transitStation area & transit--oriented oriented 
developmentdevelopment
Transportation choicesTransportation choices
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SummarySummary

BRT is a package of elements that offer BRT is a package of elements that offer 
significant advantages over traditional bussignificant advantages over traditional bus
Emphasis on quality, both in service and Emphasis on quality, both in service and 
infrastructureinfrastructure
Linkage to economic development and Linkage to economic development and 
quality of lifequality of life
Works best if part of overall corridor and Works best if part of overall corridor and 
system plansystem plan……must be a partnership effort!must be a partnership effort!
BRT appears to make sense for the San BRT appears to make sense for the San 
Antonio area and VIAAntonio area and VIA
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For more information, please contact:For more information, please contact:

Todd Hemingson, AICPTodd Hemingson, AICP
ViceVice--President Planning & DevelopmentPresident Planning & Development
VIA Metropolitan TransitVIA Metropolitan Transit
210.362.2166210.362.2166
todd.hemingson@viainfo.nettodd.hemingson@viainfo.net


